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TOPICS

• Response Overview

• Key Challenges & Issues

• Lessons Learned / Key Takeaways

• Recovery Overview

• Questions



RESPONSE OVERVIEW

• Gulf

• Five states

• Multiple federal agencies

• Unified Command

• Florida

• Multiple state agencies

• Eight counties (we got lucky)



RESPONSE OVERVIEW

• Year 1
• Coordination with FL and Command leadership

• Establish decontamination sites

• Locate field command sites

• Public meetings

• Questions that couldn’t be answered

• Fact versus fiction



RESPONSE OVERVIEW

• Years 2 and 3
• Unified Command

• Marriott Points

• Frozen Dinners



KEY CHALLENGES & ISSUES 
PROCESS AND COMMUNICATION

• County coordination (Stafford Act versus OPA 90)

• Response Management - starts with putting out the fire on cats’ tails to performing 

the Broadway play Cats.

• Area Contingency Plan (ACP) and mental health – needs follow-up

• Vessels of Opportunity (VOO)

• Documentation 

• No record of early Response activities (OSAT 3)

• Yes, Virginia, there is a Santa Rosa County

• Missed commitments (segment tracker)

• Operational Science Advisory Team (OSAT)

• “Big R” versus “Little R”



• Cleaning strategies (night versus day, deep cleaning versus leaving 

in place, deep cleaning impact on barrier islands)

• Modeling (lack of data before, during and after the spill)

• 3 day oiling prediction

• OSAT 3

• Saltmarsh cleaning methods

• Sargasm – habitat for more than just fish and turtles

• Samson

KEY CHALLENGES & ISSUES 
SCIENCE AND TECHNICAL



LESSONS LEARNED KEY TAKEAWAYS

• Need additional data (e.g., near shore wave data, baseline oiling 

information)

• Need additional layer of response plans beyond ACPs – Geographic 

Response Plans

• OPA 90 versus Stafford Act is a big, BIG deal. Regular 

communication between DEM, DEP, FWC and local governments 

would go a long way in reducing confusion and frustration.

• A South FL coastal spill would be inordinately more complex given 

the coastal system differences and number of local governments



LESSONS LEARNED KEY TAKEAWAYS

• Take advantage of the DWH spill, don’t lose the lessons learned 

including:

• Cleanup standard – Shoreline Cleanup Completion Plan

• Segment tracker database

• Pre-plan including VOO SOP, decon sites/logistics

• Realistic environmental protection measures versus mental health measures



RECOVERY OVERVIEW

• 2016 BP Settlement with a 17 year payout

• Other Responsible Parties settled prior (TransOcean and Moex)

• Three categories of payments
• Criminal

• Civil

• Economic (this includes two types – businesses and government)







THANK YOU!

• Final thought: Don’t waste the DWH experience - invest in 

updating FL’s plans and revise based on DWH lessons learned 

so the next Response personnel have it a bit easier – mermaids!

• Questions

dboudreau@tnc.org

850-207-4477


