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Purpose

• DEP regulatory District offices organization

• District compliance assurance and permitting 
programs- purpose and programs we cover

• Priorities- Compliance rates, Outreach, level of 
service, time to process

• Relationships: Divisions-Districts-Counties

• Key components of CAP and Permitting



Six Regulatory Districts 

• The Department is 
divided into three 
primary areas: 
Regulatory Programs, 
Land and Recreation, 
Ecosystems Restoration

• Six regulatory districts 

• Approximately one-
third of the population 
of Florida lives in the 
Southeast District



District Organization 

• Focus is on multi-media knowledge, inspectors 
and permitting staff 

• In many districts, air and waste staff share 
responsibilities in these programs  

• Referred to as Compliance Assurance Program 
(CAP)

• Created/hired new position, Assistant District 
Directors, responsible for all C&E

• Created/hired new position, Permit Program 
Administrators, responsible for all permitting



SED Organization 

District Director

37010351

Jennifer K. Smith

Assistant District 
Director

37010948

Jason Andreotta

Permitting

Program Administrator

37011249

Diane Pupa

Business Planning 

Program Administrator

37010399

Jennifer Davis

Government Operations 
Consultant III

37010501

Jill Margolius

Administrative Assistant 
II

37011224
Gloria Aldama-

Harmon



SED Permitting Organization 
Permitting 

Program Administrator

37011249

Diane Pupa

Environmental 
Manager

Permitting

37010491
Chris Weller

Environmental 
Specialist II

37010218

David Kieckbusch

Engineering Specialist 
II

37010640

Bruce Kay

Environmental 
Specialist II

37011435

Heather Walborn

Environmental 
Specialist II

37010526

Emily Powell

Environmental 
Specialist III

37010427
Danielle 

Sattelberger

Environmental 
Specialist I

37010963

VACANT

Environmental 
Specialist II

37020711

Stacy Cecil

Environmental 
Specialist II

37001586

VACANT 

Environmental 
Specialist II

37011152

VACANT

Environmental 
Specialist II

37010555

Newt Robson

Environmental 
Specialist II

37010749

Kaitlyn Lizza

Environmental 
Administrator

WF Permitting

37011261
Kent Edwards

Professional Engineer 
III

37010410

John Armstrong

Engineering Specialist 
III

37010472

Mark Peters

Engineering Specialist 
II

37020107

Lyudmila Sokolova

Engineering Specialist 
II

37020452

Marie La Croix

Professional Geologist 
I

37011029

Jorge Morales

Professional Geologist 
II

37011334

Mark Silverman

Engineering Specialist 
IV

37002006

Bahman Zangeneh

Engineering Specialist 
III

37010116

Manny Delosantos

Engineering Specialist 
III

37011382

Hubert Philoctete

Environmental 
Specialist III

37011576

John Bryant

Engineering Specialist I

37010810

VACANT

Professional Engineer 
III

37020116

Indar Jagnarine

Professional Engineer 
II

37010199

Paul Sze

Professional Engineer 
II

37010661

Michael Bechtold

Professional Engineer 
II

37020117

Brad Akers

Professional Geologist 
III

37011026

Paul Wierzbicki



SED CAP Organization
Assistant Director

37010948

Jason Andreotta

Environmental 
Manager

37020194

Norva Blandin

Environmental 
Specialist II

37010194

Valerie Phipps

Environmental 
Specialist II

37010042

Alannah Irwin

Environmental 
Specialist III - OER

37002717

Jeremy Vincent

Environmental 
Specialist II

37011034

Kelly Purdy

Environmental 
Specialist II – OER

37011182

Tex Sukhdeo

Engineering Specialist 
II

37010893

Olga Sokolova

Environmental 
Specialist III

37010430

Robert Berberena

Environmental 
Specialist I

37020125

Kayla Acosta

Environmental 
Specialist I  – OER

37010743

Marcos Arroyo

Environmental 
Specialist I

37020423

Justin Stark

Environmental 
Administrator

37020010

Greg Kennedy

Professional Geologist 
II

37010401

Len Fishkin

Environmental 
Specialist II

37011426

Rusty Richards 

Environmental 
Consultant

37010508

Lisa Self

Environmental 
Specialist III

37010949

Judy Dolan

Environmental 
Specialist III

37001409

Jason Spanier

Environmental 
Specialist II

37010591

Steven Fazekas

Environmental 
Specialist II

37011381

Calvin Williams

Engineering Specialist 
III

37011364

Jocelyn Labbe

Environmental 
Specialist II

37011565

David Maloney

Environmental 
Specialist II

37010367

Angela Black

Environmental 
Consultant

37001816

Jeffrey Meyer

Environmental 
Manager

CA/E

37010050
Monica Sovacool

Environmental 
Specialist III

37010350

Jeff Christian

Environmental 
Specialist II

37010361

Rich Ohnmacht

Environmental 
Specialist II

37010888

Konstantin Dubov

Environmental 
Specialist II

37011255

Denise Watts

Environmental 
Specialist II

37011212

Robert Mullins

Environmental 
Specialist II

37010106

Barn Fishkin

Environmental 
Specialist II

37011499

David Petti

Environmental 
Specialist II

37010515

Jenna Caderas

Environmental 
Specialist II

37011366

Juliana Gomez

Environmental 
Specialist II

37010655

Zach Shulman

Environmental 
Specialist II

37010713

VACANT

Environmental 
Specialist II

37020204

Jessica Howard

Environmental 
Consultant

37020801

William Gordon

Environmental 
Consultant – OER

37002477

Kenton Brown



Regulatory Priorities 

• Compliance

• Make practical interpretations and decisions

• Look for “actual” environmental outcome

• Outreach

• Permitting

• Time to Process

• Pre-application meetings

• Improve program efficiency and reduce costs

• Promote fairness and statewide consistency

• Provide regulatory certainty



Compliance Assurance 
Program

• The Southeast District's Compliance Assurance Program's 
responsibilities include:

• Oversee compliance with environmental laws in multiple areas 
(air, waste, water and state lands)

• Conduct inspections to determine the compliance status of 
regulated facilities

• Provide the regulated community with compliance assistance

• Promote high compliance rates through outreach activities

• Respond to complaints and citizen inquiries both timely and 
effectively

• Enforce environmental laws fairly and consistently to protect 
human health and the environment

• Provide Florida's residents, businesses and visitors with the 
highest level of customer service



Compliance Rates 



Permitting- Time to Process

October 28, 2015 C&E Session 11



SED numbers: FY 17/18

• Compliance Rate:

• 96.75%

• Outreach

• 133 events, 7,091 people reached

• Target trainings

• Open House

• Permitting: Time to Process

• 17 days 



Local Programs (SED)

• Air, Waste, and Water

• Each program operates under:

- Specific Operating Agreement (SOA)

- For specific duties, authorizes to act on behalf of DEP

- Combination of C&E and/or permitting and/or ambient 

monitoring

• Division oversight with District support



District CAP Key Components

Districts and Locals are “boots on the ground” and 
perform day-to-day C&E activities:

• Conduct inspections

• Witness stack tests, opacity tests, RATAs

• Review reports

• Database input

• Respond to complaints

• Conduct outreach

• Work with communities on local issues



CAP Program Drivers 

• Environmental protection

• Division’s “Level of Service”

• Grant commitments to EPA

• EPA’s “SRF” elements and ECHO Dashboard

• DEP’s Performance Dashboard

• Compliance rates

• Outreach



Non-compliance Response 

• Non-compliance is non-compliance and identified 
as such by our staff and in our database

• Response depends on:

- Actual environmental impact

- Magnitude and duration

- Major or minor source

- Poor operation, preventable

- Significant or minor non-compliance

- EPA categorization

- Back in compliance

- Corrective actions still needed

- History of non-compliance



Non-compliance Response 

• Appropriate responses include:

- Compliance Assistance Offer (CAO)*

- Warning Letter (WL)

- Notice of Violation (NOV)

- Consent Order (CO)

• DEP Directive 923

• Division Coordination

• Peer review



Thank you!

Jennifer K. Smith

District Director

Southeast District

Department of Environmental Protection

Jennifer.k.smith@floridadep.gov

561-681-6642

http://www.dep.state.fl.us/
mailto:Jennifer.k.smith@floridadep.gov


Local Environmental Agencies 

Panel

1

Laxmana Tallam               A&WMA Conference               October 24, 2018



Approved Local Air 

Pollution Control Program

FL DEP Delegated

• Air

• Solid Waste

Department of Health

• County Ordinance – Medical Waste Incinerators

• Manure Management ordinance

• Additional Regulations; [Nuisance]

• County Hazardous Waste Regulation 

2



Significant Sources

Solid Waste

• Disaster Debris 
Management 
Sites (DDMS)

• Increased 
Commercial & 
Demolition Debris 
Recycling Facilities

3



Significant Sources�

Title V

•Power Plants

•Sugar Mills [40 CFR 63 DDDDD]

•Pump Stations [40 CFR 63 

ZZZZ]

4



Change of Standards for 

Hybrid Suspension Biomass Boilers

[Effective January 2016]

9/13/2004 3/21/2011 1/31/2013 11/20/2015

Existing Large Solid 

Fuel

Hybrid 

suspension/grate 

units designed to 

burn biomass 

Hybrid suspension/grate 

units designed to burn 

biomass 

Hybrid Suspension grate 

units designed to burn 

biomass

PM (lb/MMbtu) 0.07 0.04 0.44 0.440

TSM (lb/MMbtu) 0.0010 0.0000 0.00045 0.00045

HCL (lb/MMbtu) 0.09 0.04 0.02 0.022

Hg (lb/Tbtu) 9.00 4.60 5.70 5.70

CO (ppm) 0.00 3500 2800 3500

Dioxin/Furan 

(ng/dscm) teq) 0.00 0.20 0.00 0.000

5
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DOH Related……

Indoor Air

• Radon

• Lead

Special Projects
• Emission Factor Study – Sugar cane burning Atmospheric Environment  55 (2012) 

164-172

• PAH Apportionment in Palm Beach County A&WMA 66 (2016) 377-386

8
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10

An Industry and Agency Partnership for Pollution Prevention

Our goal is to educate and increase awareness 

of Pollution Prevention techniques to area 

businesses in a non-regulatory manner. 

Through literature, workshops, the Internet, and 

other means, the P2 Coalition strives to provide 

practical information and ideas to prevent 

pollution. 



Florida Health–
Palm Beach County 

Florida Atlantic 
University

Florida Power & 
Light

Pratt & Whitney

P.B.C. 
Environmental 

Resources 
Management,

City of West Palm 
Beach 

Solid Waste 
Authority of P.B.C. 

Bethesda Medical 
Center 

MSIA Associates
Engineering Service 

Professionals
PBC Green Energy 

Council
PBC Fleet 

Management

Aerojet/ 
Rocketdyne 

11

An Industry and Agency Partnership for Pollution Prevention



Clean it Science Fair

Storm Drain Kill-a-Watt

12

An Industry and Agency Partnership for Pollution Prevention
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Laxmana Tallam, P.E.

FL DOH- Palm Beach County

Ph: 561-837-5974

Laxmana.Tallam@FLHealth.gov



Comprehensive Everglades Restoration 
Plan Projects

Air & Waste Management Association, Florida 

Section 54th Annual Conference & Expo

October 24, 2018

Jennifer Leeds, Section Administrator

Everglades Policy & Coordination Division, SFWMD



What We Do

The Florida Legislature established the South Florida Water 
Management District to manage and protect water resources 
in our region

▪ Flood Control

▪ Central & Southern Flood Control District in 1949

▪ 2,100 miles of canals and 2,000 miles of levees/berms

▪ Water Supply

▪ Five distinct water supply plans for 8.1 million people

▪ Water Quality Improvements

▪ Stormwater Treatment Areas, Best Management Practices, 
Restoration Strategies

▪ Ecosystem Restoration

▪ Comprehensive Everglades Restoration Plan

2



Everglades Restoration

The Comprehensive Everglades Restoration Plan (CERP) was 

authorized by Congress in 2000 to restore, preserve, and protect the 

south Florida ecosystem

St. Lucie Inlet

3

▪ 18 CERP projects being planned, designed or 
under construction

▪ Despite the progress of restoration, challenges 
still persist:

▪ Damaging discharges to the northern 
estuaries

▪ Environmental 

▪ Socioeconomic

▪ Reduced flows to the Everglades

▪ Dry outs 

▪ Impacts to fish and wildlife habitat

▪ Reduced storage in the Everglades system

Everglades National Park



CERP Projects

▪ C-43

▪ C-44

▪ Lake Okeechobee 
Watershed Restoration 
Project

▪ Central Everglades 
Planning Project (CEPP)

▪ CEPP Post 
Authorization Change 
Report – EAA Reservoir

4



Caloosahatchee River (C-43) West 
Basin Storage Reservoir 

▪ 10,500 acres - 170,000 ac-ft reservoir to 
improve the timing, quantity and quality of 
freshwater flows to the Caloosahatchee 
River and Estuary

▪ Capture basin runoff and Lake Okeechobee 
releases

▪ Dry season flows to improve estuary salinity 
levels 

▪ Currently under construction

▪ Construction of S-476 (195 cfs) Pump Station 
substantial completion – Fall 2018

▪ S-470 Pump Station substantial completion -
Spring 2022

▪ Civil Works in final design

5



St. Lucie River C-44 Reservoir/STA

▪ S-404 Spillway Status is complete

▪ STA Status:

▪ Construction Start: October 2014

▪ Construction Finish: Spring 2019

▪ Pump Station Status:

▪ Construction Start:  April 2015

▪ Construction Finish: Fall 2018

▪ Reservoir under construction complete Dec 
2020

6

C-44 S-401 Pump Station C-44 STA

C-44 S-404 
Spillway

C-44 S-401 Pump Station



Provides measureable benefits 

to Lake Okeechobee Ecology, 

the Northern Estuaries and 

reduces water supply cutbacks

LEGEND
Wetland Attenuation Feature

Wetland Restoration

Tribal Trust Lands

Tribal Owned Lands

ASR Well Cluster

Wetland Attenuation ASR 
Well Cluster
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Lake Okeechobee Watershed 
Restoration Planning Project

Shallow Aboveground Storage
• ~12,500 acres

• ~43,000 acre-feet

Aquifer, Storage and Recovery
• 80 ASR Wells

• 448,000 acre-feet per year

Wetland Restoration
• Kissimmee River Center: 1,200 acres

• Paradise Run: 4,100 acres



▪ Authorized in the 2016 Water 

Infrastructure Improvements for the 

Nation (WIIN) Act

▪ Provides the first increment of 

restoration in the central Everglades:
▪ Reduces damaging discharges to the 

northern estuaries

▪ Provides ~210K ac-ft of additional flow to 

the central Everglades on an average 

annual basis

▪ Opens the central part of the system 

to allow for additional flow south

▪ Everglades Agricultural Area Storage 

Reservoir Feasibility Study
▪ Includes the A-2 component

Central Everglades Planning Project
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Everglades Agricultural Area Storage 
Reservoir Feasibility Study

■ Continue to improve the quantity, quality, 
timing and distribution of water flows to the 
Northern Estuaries and Central Everglades

■ Meet applicable water quality standards

■ Increases flows to approximately 370,000 ac-ft 
(average annual)

■ Reservoir:

■ 240,000 acre-feet storage

■ 10,500 acres, 23 feet deep

■ Stormwater Treatment Area:

■ 6,500 acres

■ Canal Conveyance in Miami and North New 
River Canals

■ July 11, 2018 – ASA(CW) submitted the report 
to Congress 

9



Restoration Projects are the key to 
addressing estuary discharges

Short Term:
▪ Dispersed Water Management 

(DWM) Projects

▪ Public/private partnerships

▪ Public Lands

▪ Estuary Protection Wells

▪ Temporary Pumps

▪ Temporary Deviations

▪ Herbert Hoover Dike 
Rehabilitation

▪ Lake Okeechobee Regulation 
Schedule Restudy

▪ CERP C-43 Reservoir

▪ CERP C-44 Reservoir and STA

Long Term:
▪ CERP Lake Okeechobee 

Watershed Restoration Project

▪ Above ground storage

▪ Aquifer Storage and Recovery 
Wells

▪ CERP EAA Reservoir – CEPP 
PACR

▪ CERP C23/C24 North and 
South Reservoir and STA

▪ NEEPP Water attenuation and 
treatment projects

▪ Lakeside Ranch and Brady 
Ranch

▪ NEEPP Estuary Protection 
Wells

▪ NEEPP Aquifer Storage and 
Recovery Wells

10
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